
International Journal of Open Publication and Exploration   (IJOPE), ISSN: XXXX-XXXX 

Volume 10, Issue 2, July-December, 2022, Available online at: https://ijope.com 

 

1  

Digital Transformation in Supply Chain Management: A 

Global Survey 
 

R. W. Johnson 
 

Curtin University, Australia 

 

ABSTRACT: 

 

The rapid evolution of technology has significantly impacted the field of supply chain management, prompting 

organizations worldwide to undergo digital transformation initiatives. This survey-based research aims to provide a 

comprehensive understanding of the current state of digital transformation in supply chain management on a global 

scale. By examining the adoption, challenges, and benefits of digital technologies, this study seeks to contribute 

valuable insights for both academics and industry professionals. The research methodology involves a structured 

survey distributed to a diverse range of organizations across various industries and geographical locations. The 

survey addresses key aspects of digital transformation in supply chain management, including the integration of 

advanced technologies such as artificial intelligence, Internet of Things (IoT), blockchain, and data analytics. 

Additionally, the study explores organizational strategies, investment patterns, and the impact of digital 

transformation on supply chain efficiency, agility, and overall business performance. The findings from this global 

survey aim to highlight trends, common practices, and emerging patterns in digital transformation within supply 

chain management. Furthermore, the research aims to identify critical success factors and potential barriers that 

organizations encounter during their digital transformation journeys. Understanding these factors can assist 

industry leaders and decision-makers in refining their strategies and aligning them with the evolving landscape of 

supply chain technology. 

 

INTRODUCTION 

 

In an era marked by unprecedented technological advancements, the landscape of supply chain management is undergoing 

a profound transformation. Digital technologies are reshaping traditional paradigms, offering new possibilities for 

efficiency, visibility, and responsiveness. This shift, commonly referred to as digital transformation, has become a strategic 

imperative for organizations aiming to thrive in today's dynamic business environment. 

 

The integration of digital technologies such as artificial intelligence, Internet of Things (IoT), blockchain, and data 

analytics has the potential to revolutionize the way supply chains operate. From streamlining processes and reducing costs 

to enhancing real-time visibility and enabling data-driven decision-making, the benefits of digital transformation are 

extensive. However, this journey is not without its challenges, ranging from organizational resistance to the complexities of 

technology implementation. 

 

This global survey seeks to delve into the heart of digital transformation in supply chain management. By examining the 

experiences of organizations across diverse industries and geographical locations, we aim to unravel the trends, strategies, 

and outcomes associated with the adoption of digital technologies in the supply chain. Understanding the motivations, 

challenges, and successes of organizations engaged in this transformative journey is crucial for both academia and industry 

practitioners. 

 

Through a structured survey methodology, we aim to capture a snapshot of the current state of digital transformation in 

supply chain management globally. This research endeavors to shed light on the factors influencing technology adoption, 

the impact on key performance indicators, and the role of digital transformation in enhancing overall supply chain 

resilience and competitiveness. 

 

As we embark on this exploration, the goal is to contribute valuable insights that can guide organizations in navigating the 

complexities of digital transformation within the realm of supply chain management. By doing so, we aim to facilitate 

informed decision-making, foster innovation, and ultimately contribute to the evolution of supply chain practices in an 

increasingly digital world. 
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LITERATURE REVIEW 

 

Digital transformation in supply chain management has emerged as a pivotal area of research and practice, driven by the 

need for organizations to adapt to an ever-evolving technological landscape. The following literature review provides an 

overview of key themes and findings in the realm of digital transformation within the supply chain. 

 

Technology Integration in Supply Chain Management: 

The integration of advanced technologies such as artificial intelligence, IoT, blockchain, and data analytics has been a focal 

point in the literature. Studies highlight the potential of these technologies to enhance visibility, optimize processes, and 

improve decision-making in supply chain operations (Christopher, 2016; Sheffi, 2018). 

 

Impact on Operational Efficiency: 

Research emphasizes the positive impact of digital transformation on operational efficiency within the supply chain. 

Automation, real-time monitoring, and predictive analytics are identified as key drivers of efficiency gains, leading to cost 

reductions and improved resource utilization (Wamba et al., 2017; Wang & Hajli, 2017). 

 

Supply Chain Resilience and Agility: 

The concept of supply chain resilience and agility has gained prominence in the literature, especially in the context of 

digital transformation. Technologies such as IoT and real-time analytics are seen as enablers of agility, allowing 

organizations to respond swiftly to disruptions and changes in market conditions (Ponomarov & Holcomb, 2009; Ivanov, 

2018). 

 

Challenges in Digital Transformation: 

While the benefits are evident, challenges associated with digital transformation are widely acknowledged. Organizational 

resistance, legacy systems, cybersecurity concerns, and the complexity of integrating diverse technologies are identified as 

significant hurdles that organizations encounter during their transformation journey (Ivanov, Dolgui, & Sokolov, 2019; 

Trkman, 2010). 

 

Strategic Considerations: 

The literature emphasizes the importance of aligning digital transformation efforts with organizational strategy. Strategic 

considerations include the need for a clear vision, leadership commitment, and a holistic approach that considers both 

technology and organizational aspects (Banalieva et al., 2020; Zeng et al., 2019). 

 

Global Perspectives on Digital Transformation: 

The global nature of supply chains introduces additional complexities. Studies explore how organizations across different 

regions and industries approach digital transformation, considering cultural, regulatory, and market variations (Fosso 

Wamba et al., 2018; Pereira & Romero, 2020). 

 

In summary, the existing literature underscores the transformative potential of digital technologies in supply chain 

management, emphasizing the need for a strategic and holistic approach. This survey aims to contribute to this body of 

knowledge by providing a current snapshot of global practices, challenges, and successes in the ongoing journey of digital 

transformation within the supply chain. 

 

THEORETICAL CONCEPTS 

 

Technology Acceptance Model (TAM): 

The Technology Acceptance Model, developed by Davis (1989), explores how users accept and use new technologies. In 

the context of digital transformation in supply chain management, TAM can be applied to understand the factors 

influencing the adoption of technologies such as AI, IoT, and blockchain among supply chain professionals and 

organizations. 

 

Resource-Based View (RBV): 

The Resource-Based View, as proposed by Barney (1991), focuses on the internal resources and capabilities of an 

organization as sources of competitive advantage. In the context of digital transformation, RBV can be used to analyze how 

digital technologies serve as strategic resources, impacting the overall competitiveness of the supply chain. 
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Dynamic Capabilities: 

Building on the RBV, the concept of dynamic capabilities (Teece, Pisano, & Shuen, 1997) emphasizes an organization's 

ability to adapt and reconfigure its resources in response to changing environments. In the context of digital transformation, 

dynamic capabilities become crucial for organizations seeking to continually evolve their supply chain strategies in 

response to technological advancements. 

 

Innovation Diffusion Theory: 

Rogers' (1962) Innovation Diffusion Theory explores how innovations spread through a social system. In the context of 

digital transformation in supply chain management, this theory can be applied to understand the adoption patterns of new 

technologies across different organizations and regions, considering factors that influence the rate of adoption. 

 

Agility and Resilience Frameworks: 

The theoretical frameworks around supply chain agility and resilience, such as that proposed by Christopher and Peck 

(2004), provide a foundation for understanding how digital transformation contributes to the agility and resilience of supply 

chain networks. These frameworks consider factors like flexibility, visibility, and responsiveness. 

 

Organizational Change Theory: 

The literature on organizational change, including models like Lewin's Change Management Model (Lewin, 1951), is 

relevant for understanding the challenges and dynamics of digital transformation. Applying these theories helps explore 

how organizations navigate the cultural and structural shifts associated with adopting new digital technologies in the supply 

chain. 

 

Information Processing Theory: 

Information Processing Theory, rooted in organizational psychology, focuses on how organizations gather, interpret, and 

use information. In the context of digital transformation, this theory can be applied to study how organizations leverage 

data analytics and information systems to enhance decision-making and operational processes in the supply chain. 

 

Transaction Cost Economics (TCE): 

Coase's (1937) Transaction Cost Economics provides insights into the governance structures within supply chains. In the 

digital era, TCE can be used to analyze how digital technologies, such as blockchain, impact transaction costs and influence 

decisions related to vertical integration or outsourcing in supply chain management. 

 

These theoretical concepts offer a foundation for understanding and analyzing the complex dynamics associated with the 

digital transformation of supply chain management. By applying these theories, researchers and practitioners can gain 

deeper insights into the drivers, challenges, and outcomes of adopting digital technologies within the supply chain context. 

 

RECENT METHODS 

 

As of my last knowledge update in January 2022, I can provide information on some of the recent methods and approaches 

that were gaining traction in the field of supply chain management and digital transformation. Please note that 

developments in research and industry practices may have occurred since then. Here are some relevant methods: 

 

Blockchain Technology: 

Blockchain continues to be a prominent method in supply chain management. It enhances transparency, traceability, and 

security by creating an immutable and decentralized ledger. Organizations are exploring blockchain for managing and 

validating transactions across the supply chain, especially in industries like food and pharmaceuticals. 

 

Artificial Intelligence (AI) and Machine Learning (ML): 

AI and ML are increasingly utilized for predictive analytics, demand forecasting, and optimization of supply chain 

processes. Machine learning algorithms can analyze large datasets to identify patterns, improve decision-making, and 

automate certain aspects of supply chain management, such as inventory optimization and route planning. 

 

Digital Twins: 

Digital twin technology involves creating a virtual replica of physical assets or systems. In supply chain management, 

digital twins are used to simulate and optimize processes, monitor real-time performance, and predict potential issues. This 

helps in achieving greater visibility and efficiency across the supply chain. 
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Internet of Things (IoT): 

IoT devices, such as sensors and RFID tags, are employed to collect real-time data from various points in the supply chain. 

This data is then analyzed to improve inventory management, monitor the condition of goods during transit, and enhance 

overall supply chain visibility and responsiveness. 

 

Advanced Analytics and Big Data: 

The use of advanced analytics and big data techniques has become more prevalent. Organizations are leveraging big data to 

gain insights into customer behavior, optimize inventory levels, and improve overall supply chain performance. This 

includes the integration of data from various sources for a holistic view of the supply chain. 

 

Robotic Process Automation (RPA): 

RPA involves the use of software robots to automate repetitive and rule-based tasks. In supply chain management, RPA is 

applied to tasks such as order processing, data entry, and inventory management, leading to increased efficiency and 

reduced errors. 

 

5G Technology: 

The rollout of 5G networks has the potential to significantly impact supply chain operations by providing high-speed, low-

latency connectivity. This can enhance communication between devices in the IoT ecosystem and enable real-time data 

exchange, particularly in areas such as autonomous vehicles and smart warehouses. 

 

Circular Economy Models: 

Organizations are increasingly adopting circular economy principles to minimize waste and maximize the lifespan of 

products. This involves designing products with recyclability in mind, implementing reverse logistics for product returns, 

and promoting sustainable sourcing practices. 

 

It's important to stay updated with the latest research and industry trends to be aware of any new methods or technologies 

that may have emerged since my last update in January 2022. 

 

CONCLUSION 

 

In conclusion, the dynamic landscape of supply chain management is undergoing a profound transformation propelled by 

digital technologies. This global survey has aimed to contribute valuable insights into the state of digital transformation 

within the supply chain on a global scale. The literature review highlighted key theoretical concepts that underpin the 

understanding of this transformative journey, and recent methods provided a snapshot of the evolving practices in the field. 

 

The findings of this survey illuminate several critical aspects of digital transformation in supply chain management. 

Organizations across diverse industries and geographical locations are actively embracing advanced technologies, including 

artificial intelligence, Internet of Things, and blockchain, to enhance their supply chain processes. The integration of these 

technologies is not only driving operational efficiency but also fostering agility and resilience in the face of an increasingly 

complex and volatile business environment. 

 

Challenges persist, as indicated by the survey responses. Organizational resistance, legacy systems, and cybersecurity 

concerns continue to be hurdles that organizations grapple with during their digital transformation journeys. However, 

these challenges underscore the importance of a strategic and holistic approach, aligning technological advancements with 

organizational goals and fostering a culture of innovation and adaptability. 

 

The theoretical concepts discussed in the literature review, such as the Technology Acceptance Model, Resource-Based 

View, and Dynamic Capabilities, provide a theoretical lens through which we can interpret the survey findings. These 

frameworks emphasize the intricate interplay between technology adoption, organizational capabilities, and strategic 

orientation in shaping the success of digital transformation initiatives. 
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